	TASK
	Aut 11
	Spr 12
	Sum 12
	Aut 

12
	Costs
	Who?

	1.  To ensure all children are tracked in Skills acquisition and progress in the Foundation subjects. EYFS. APP. All subjects
	
	All tracking in place
	
	
	PPA time to be used for Assessment [no cost for SG Aut 2010]
	Class teachers

	2.  To improve attendance – ensuring it is 96% or above


	% absence data for each child provided for parents
	Attendance panels implemented as needed
	
	
	NO costs

Ongoing Focus
	HT

Govs

	3.  To ensure the whole school curriculum provides pupils with opps’ to learn from first hand experiences.

	Thematic curriculum in place
	
	
	
	Parents fund residential and school subsidise minibus and other  transport 
	Subj Ldrs

HT

Govs

	4.  To ensure the principles of Assessing Pupil Progress including APP  are embedded in school practice

	example APP files for children L1 to L5 maintained 



	
	
	
	Training costs  - likely to be  nil

Supported training NCC or Cluster funding
	HT

Teachers
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	5. To maintaian standards throughout the school. 
	Target setting
	Optional SATs / APP inform pupil progress 
	
	
	
	HT/JK

Emily

	6. To ensure the quality of T and L is at least good (maintain OFSTED results) in 100% of lessons


	Formal and informal HT monitoring and P.M.

Each child to achieve 2 sub levels per year [with exceptions for SEN]. 
	P.M reviews and HT monitoring
	Joint HT and LA adviser
	
	Training costs as identified through HT ½ termly  Monitoring.
LA External Adviser cost @£600


	HT

Subj Leaders
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	Aut 11
	Spr 12
	Sum 12
	Aut 

12
	Costs
	Who?

	8.  To provide all children in KS2 with specialist music teaching weekly
	Samba 
	Samba. GTP student provides additional input 

	
	
	@500
	HT

JK

Music Teacher

Govs

	9.To support other schools in the  development of Outdoor Learning provision [see detailed plan]

	NP to lead sessions for Worstead and SPS.
	NP to lead session for Norwich Free School.
School to Host Holt Hall training opps for Norfolk teachers
	
	
	
	HT/SG

Man Comm

	10. To continue to raise the profile of the school to ensure NOR entering at Reception is improved

	Aylsham Children’s Centre Support for pre school session
	 3 sessions per week Stay and Play
- 1 in school

- 1 Forest School

-1 Log Cabin based
	
	
	Pre-school @£3000 for resources and staffing [£2500 from Aylsham C.C]
	HT

	11. To continue to develop ICT in Teaching and Learning including website, and VLE ItsLearning implementation


	 
Refresh audit and resulting plan
	
	
	
	£15,000 Refresh Allocated from DFC over 4 yrs 2010 on’


	JK

HT

Man

Committee
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	12.  To ensure the upper KS2 children attain  targets  in Wr, R and M
	 Identify 1 to 1 support children

	1 to 1 tuition

	
	
	1 to1 tuition costs met by LA/ DfE
	HT

P & C committee

1 to 1 tutor
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