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Policy

“Learning together, growing together, celebrating together as a Christian School community.”

Our behaviour policy is based on the principles of:

1) The safety of all in the school community

2) The United Nations Rights of the Child

3) The Equality Act 2010

We believe that all within the school community have the right to be safe, trusted and respected. This spans many areas and attitudes within the classroom, in the playground, within the school and in all areas beyond these boundaries and includes children and adults alike.

By safety we include all aspects of the school community including all groups

identified by the Equality Act.

1) Physical safety – which includes Health and Safety Practices

2) Emotional safety - which includes ‘Internet Safety, Anti Bullying, Child Protection as

well as the identification of more vulnerable groups within the school.

How this is addressed

Whole School ethos. There are a many ways in which the school fosters the children’s understanding of the world in which they live. They learn that their contributions are valued and important. Adults working in the school community provide a role model for the children. They are involved with the local communities and its members, developing a greater understanding of the UK and Global Community through a variety of activities including fund raising. Assemblies are led by local community groups and sometimes focus on beliefs and the celebrations of other cultures than their own.

The school has a number of school rules outlined in our Code of Conduct, but the primary aim of the behaviour policy is not a system to enforce rules. It is a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to learn. This policy supports the school community in aiming to allow everyone to work together in an effective and considerate way. The school expects every member of the school community to behave in a considerate way towards others. We treat all children fairly and apply this behaviour policy in a consistent way.

This policy aims to help children to grow in a safe and secure environment, and to become positive, responsible and increasingly independent members of the school community. 

The school rewards good behaviour, as it believes that this will develop an ethos of kindness and co-operation. This policy is designed to promote good behaviour, rather than only deter anti-social behaviour and to foster understanding between school and parents.

Within the Learning environment 

Classroom. A classroom charter is established with the children and displayed for reference. Rewards for positive behaviours are agreed as well as consequences for not following the agreed guidelines. This establishes a clear understanding of expectations and the reasons for these and offers the children time to reflect on their responsibilities for their behaviour. 

There are different layers to our reward systems and sanctions and these may

include the use of praise, individual points, house points and smiley faces,

stars of the week. It may also include the use of tracking sheets which

monitor the behaviour of individual children, time for reflection, or in more

serious cases, discussions the Head teacher and / or parents.

Praise and reward children for good behaviour. 

Staff congratulate children. Staff may award children stars, stickers and house points as appropriate in both classes. Staff award stickers to children either for consistent good work or behaviour, or to acknowledge outstanding effort or acts of kindness in school; children often show examples of their best work in assemblies. The school acknowledges the efforts and achievements of children, both in and out of school.  This is done in whole school assemblies or during class circle or discussion time.

Sanctions. The school employs a number of sanctions to ensure the Code of Conduct is followed, and to ensure a safe and positive learning environment. 

We stress the need for consistency, fairness and an understanding of the immediate context being dealt with. Consideration must be given to all relevant factors before sanctions are applied. Sanctions must be appropriate to each individual situation.

We expect children to listen carefully to instructions in lessons and assemblies. If they do not do so, we ask them either to move to a more appropriate place, or to sit on their own.

We expect children to try their best in all activities. If they do not do so, we may ask them to re-do a task during a break time or to take work home for completion.  

If a child is disruptive in class staff will remind the child of the appropriate behaviour. If a child misbehaves repeatedly, we isolate the child from the rest of the class until s/he calms down, with the aim that the child returns to a position where they are able to work cooperatively with others. 

In more serious cases, discussions the Headteacher and / or parents.
Playground. Clear guidelines are given for behaviour during free

recreational play – playtimes and lunchtimes, and a code of conduct is on

display.

Curriculum –Our PSHE programme includes a variety of SEAL Units. These

help pupils to understand and empathise with others as well as reflect on their

own behaviour. Other activities are used to support the children in their

development. Healthy eating, physical exercise, E Safety, Anti Bullying, Road

Safety are also a part of the curriculum. As well as these and subject specific

units of work, the school endeavours to provide an exciting and relevant

curriculum which motivates the children to learn about their world, and

engage in their learning. Lessons are clearly differentiated to meet the needs

of all the children. Through the careful use of assessment the children

understand the next steps in their learning.

Beyond the Curriculum - there are many ways we extend the opportunities

to develop the rights and responsibilities of the children. We value “pupil

voice” and hold frequent class and whole school discussions. Seasonal clubs are well attended . Children take responsibility in a number of ways – preparing and clearing for assemblies and classrooms, being play leaders / buddies, caring for the environment, as well as being involved in the local community. Off-site learning experiences are an important part of the children’s learning beyond the curriculum. Some children may need further support through counselling or the involvement of other outside agencies.

Reasonable force

On extremely rare occasions, staff may have to use measures, including reasonable force, to prevent pupils committing an offence, injuring themselves or others, or damaging property, and to maintain good order and discipline within the school. These occasions are fully documented and reported in line with Norfolk LAs Safe School guidelines.

We follow the Norfolk Steps approach – giving children recovery time and when calm discussing the event and their behaviour with them. Serious incidents are reported to the Headteacher and records made on the Record of Harm form [copies available via the school office].

Please refer to the attached Positive Handling Policy [Norfolk Steps 2010]

If a child shows repeated unsafe behaviour parents are informed and investigations will occur into why.  Support and advice will be sought from the School Support Team, PRU or County Advisor for Managing Behaviour [Norfolk Steps].  A specific Behaviour focussed IEP, a Risk Reduction Plan and as appropriate an Individual Risk Assessment will be devised based on advice received.  If unsafe behaviour repeatedly occurs, it becomes our primary objective to support the child in modifying his/her behaviour. 

The school can apply appropriate sanction for chosen, pre-mediated, unacceptable behaviour regardless of ability or disability.

Exclusions

The head teacher decides whether to exclude a pupil, for a fixed term or

permanently, taking into account all the circumstances, the evidence available

and the need to balance the interests of the pupil against those of the whole

school community. Depending on the type of exclusion, in most cases parents have the right to make representations to the governing body (or discipline committee). In all cases of permanent exclusion, parents have the additional right to appeal to an independent appeal panel. We are under a duty to provide suitable full-time education for the excluded pupil from the sixth school day of any fixed period exclusion of more than five consecutive school days. The Local authority is under a duty to provide suitable full-time education from the sixth school day of a permanent exclusion.

Bullying 

The school does not tolerate bullying of any kind and we have an Anti Bullying Policy. All cases of bullying are referred to the Headteacher and an Anti-Bullying register is kept. The school takes a serious view of any instances of bullying in its different forms, including cyber bullying. Children are told that bullying (verbal or physical) is not tolerated in the school. Children are educated through Anti Bullying week and as part of the PSHE programme. Everyone is expected to ensure that it does not happen and has the responsibility to tell a member of staff - this is not telling tales.
In accordance with best practice [Norfolk Steps, SEAL] staff seek a balance when offering support and applying sanctions.  Children are counselled by staff and this may involve identifying the underlying causes of their anti social behaviour. 

Powers of search

Again, on extremely rare occasions it may be necessary to search for, and

confiscate, inappropriate items which are brought into school, or for any stolen

property. These will be retained and returned to parents or pupils as appropriate. This is related to the principle of the safety of all members of the school community and follows government guidance. [Screening, Searching and Confiscation. DfE 2011 Advisory document].

Allegations against staff

DfE guidance – dealing with allegations of abuse against teachers and other school staff.  Guidance for  LAs, schools, Headteachers, staff and Governors. 

Key points: 

If an allegation is made against a member of school staff the quick resolution of that allegation should be a clear priority to the benefit of all concerned. At all stages of consideration or investigation all unnecessary delays should be eradicated.

In response to the allegation, staff suspension should not be the default option. An individual should only be suspended if there is no reasonable alternative. If suspension is deemed appropriate the reasons and justification should be recorded by the school and the individual notified of the reasons.

The role of staff

It is the responsibility of the class teacher to ensure that the Code of Conduct underpins behaviour in their class. 

School staff have high expectations of the children in terms of behaviour, and they strive to ensure that all children work to the best of their ability.

School staff treats each child fairly with respect and understanding applying  the classroom code consistently. The teacher treats all children in their class.

If a child misbehaves repeatedly in class, staff keep a record of the incident. In the first instance, the class teacher deals with incidents. However, if misbehaviour continues, the class teacher seeks help and advice from the Headteacher.

The class teacher reports to parents about the progress of each child in their class, in line with the whole–school policy. The class teacher or Headteacher may also contact a parent if there are concerns about the behaviour or welfare of a child, after consultation with the Headteacher.

The role of the Headteacher

It is the responsibility of the Headteacher, under the School Standards and Framework Act 1998, to implement the school behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the headteacher to ensure the health, safety and welfare of all children in the school.

The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy.

The Headteacher keeps records of all reported serious incidents of misbehaviour.

The Headteacher has the responsibility for giving fixed-term exclusions to individual children for serious acts of misbehaviour which cause harm to others. For repeated or very serious acts of mis-behaviour, the headteacher may permanently exclude a child. Both these actions are only taken after all efforts have been exhausted to keep the child in school (see above). The school governors will be immediately notified of any exclusions.

Parental Relationships

We give high priority to clear communication within the school and to a

positive partnership with parents since these are crucial in promoting and

maintaining high standards of behaviour. Where the behaviour of a child is giving cause for concern, all those working with the child in school are aware of those concerns, and of the steps which are being taken in response. Early warning of concerns should be communicated to the Head teacher and SENCo by the class teacher, so that strategies can be discussed and agreed before more formal steps are required. A positive partnership with parents is crucial to building trust and developing a common approach to behaviour expectations and strategies for dealing with problems.

Parental participation in many aspects of school life is encouraged to develop

positive relationships. Where behaviour is causing concern parents will be informed at an early stage, and given an opportunity to discuss the situation. Parental support will be sought in devising a plan of action within this policy, and further disciplinary action will be discussed with the parents.

Attendance

Good attendance is an indicator of a child feeling secure within the school.

The school tracks attendance and has a first day response system for those who are absent. Where difficulties cannot be resolved by the school and the parents, outside agencies are involved such as the Education Welfare Officer.

Allegations of abuse

Allegations of abuse will be taken seriously, and we ensure we deal with

allegations quickly in a fair and consistent way that provides effective protection for the child and supports the person who is the subject of the allegation. Every effort will be made to maintain confidentiality. Serious action will be taken against pupils who are found to have made malicious accusations against school staff including exclusion.

Complaints

If parents have any concern about the way that their child has been sanctioned, they should initially contact the class teacher or class teaching assistant. If the concern remains, they should contact the Headteacher, then the school governors. If these discussions cannot resolve the problem, a formal grievance or appeal process can be implemented. Advice regarding complaints is held within the school’s  Prospectus.
The role of Governors

The governing body has the responsibility of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The governors support the Headteacher in carrying out these guidelines.

The Headteacher has the day-to-day authority to implement the school behaviour and discipline policy. However; Governors may give and be sought to give advice to the Headteacher about particular disciplinary issues. The Headteacher must take this into account when making decisions about matters of behaviour.

Monitoring

The Headteacher monitors the effectiveness of this policy on a regular basis. The Head teacher reports to the governing body on the effectiveness of the policy and, if necessary, makes recommendations for further improvements. 

The school keeps a variety of records of incidents of misbehaviour. The class teacher records minor classroom incidents. The Headteacher records those incidents where a child is sent to him/her on account of unacceptable behaviour. We also keep a record of any incidents that occur at break or lunchtimes: lunchtime supervisors give written details of any incident in the incidents book that we keep in the first aid cupboard next to the kitchen. 

The Headteacher keeps a record of any pupil who is excluded for a fixed-term, or who is permanently excluded. 

Review

The governing body monitors within school behaviour through discussions with the Head teacher and staff. Governors review this policy every two years. The governors may, however, review the policy earlier than this, if the government introduces new regulations, or if the governing body receives updated recommendations on how the policy might be improved.

Equal Opportunities

This policy conforms with the 2010 Equality Act to take account of all

vulnerable groups referred to within the Act.

This policy will be reviewed annually.
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